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Leading FibreCo in 
Africa



• Offering access to
15 submarine cables 
(@Africa in joint build due in 
2023)

• Operating largest pan-
African fibre network
(MTN has 85 000 km 
proprietary fibre network)  

Y’elloConnect hubs 

• Signalling 

• Voice 

• Messaging 

• Roaming

• VAS

GLOBALCONNECT

International 
Wholesale Mobility

80%^

International
Fixed Connectivity

20%^

GlobalConnect is a successful, entrepreneurial wholesale player for Africa
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264

391

31 46

2019 2020

Total Revenues EBITDA

+48%

+48%

^ Revenue contribution

US$m



Y’elloConnect platforms enable strong growth in wholesale mobility
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193

306

One stop SMS shop    
Application-to-Person (A2P)

Person-to-Person (P2P)

Person-to-Application (P2A)

Voice interconnection and 
signalling services within all 

major operators in Africa

One stop roaming services

• Voice challenged by ‘free’ OTT services

• Enterprise opportunity in 2FA^

• Leading African footprint presents an 
opportunity to increase market share 

Market context & opportunity

2019 2020

Revenue (US$m)

+57%Voice

+66%SMS

Strong performance in a challenging market envirnoment

Y’elloConnect Voice Y’elloConnect Messaging Y’elloConnect Roaming 

+58%

^Two factor authorisation 



Establish core
Cross-border communication through 

Y’elloConnect Hubs 

Voice SMS Roaming

Value Added Services

End-to-End Digital Service Ecosystem (Haraka)

Expand 
portfolio

Enable
service

Elevate 
performance

Partnerships
(Opcos, 3rd-parties…)

New GC Owned & 
Built

Cloud numbers, 
Identity protection… 

MTN Built, GC 
Powered

GEBU, Fintech, 
Digital, Madapi

3rd Party Built, GC 
Powered

Enabling 3rd parties 
(e.g. through 

Chenosis)

2019 2020 2025

US$306m

US$450m

Wholesale mobility further creates value through growing mix of segments
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47%

Wholesale mobility gross margin ambition 

5-10% 
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For fixed connectivity, GlobalConnect’s remit includes MTN’s subsea and 
terrestrial long distance, metro fibre assets

Terrestrial and metro fibre 
( inter and intra country)

International connectivity

Subsea cable

Terrestrial Metro 
ring

Core fixed infrastructure

FWA

FTTx

Core mobile infrastructure

Towers & RAN

DC landing station, 
datacentres

Datacentre

Subsea assets Fibre railroad assets FTTx assets Tower and RAN assets
Datacentre 
(DC) assets

ICT services

Metro 
ring

>US$300m in 4 cables 85 000 kms 60 facilities1 >20 000 FTTH connections2 ~50 000 sites 3 

A B C D E

i

ii

Note: 1Top 5 OpCos 22021  target  3Based on Oct 2020 numbers excluding Iran and Syria 
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Scaling infrastructure assets to meet rapid growth in Africa's data & 
digital economy

The opportunity &
market growth

Ambition
2025

FibreCo
today

135 000Fibre
footprint

km 

Entrench #1 African subsea  & 
terrestrial fixed connectivity player

15 Submarine cables 
offered as access

85 000 proprietary 
fibre network

km

Market growth

New cross-border links concluded 
in Ghana, Cote d’Ivoire and 
Uganda

>US$1

Opportunity

billion 

3x

~US$300
million

Generate 
revenue of 
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Country IT Load

South Africa 215 MW

Kenya 10 MW

Nigeria 8.5 MW

Mauritius 5.4 MW

Ghana 4.0 MW

Cote d’Ivoire 4.0 MW

Uganda 2.4 MW

Growth opportunity in exponential data demand, limited fibre deployment, 
sub-scale data centre coverage

56

76

103

138

184

2021 2022 2023 20242020

3.3x

(*) ITU (Indicators, depend on number of households)  

31,9

22,0

19,8

14,4

8,1

0,4

14,9

Europe

Americas

CIS

Asia & Pacific

Arab States

Africa

World

Source: IFC  

…and the market typically can
only support limited players

Fibre is a scale business…

…but low fixed broadband penetration 
and limited data centre capabilities

Significant data growth… MTN is well placed to lead

… having already built the largest
pan-African fibre network

Source: Ovum – Africa, PB

Outside SA, nascent data centre market 

Data volume expected to triple 
Low fixed broadband subscriptions 
per 100 inhabitants, 2019*

Data centre activities limited & 
concentrated in South Africa
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Current focus 

• seven countries

• Fibre routes to connect East to West Africa (WIP)

Niger
Mali

G. Bissau Nigeria

GhanaIvory 
Coast

Burkina

Sierra 
Leone

Benin

Liberia
Togo

South Africa

Angola

Sudan

Benghazi

Algeria

Ethiopia

Eritrea

DRC

Namibia
Botswana

Mozambique

Zimbabwe

Mauritania

Juba

Chad

Burundi

Cameroon

Zambia

Conakry

Kenya

Somalia

Existing fibre

Opportunities

Inter-country plan

East to West Route 1 

East to West Route 2

Rwanda

Libya

NIGERIA
Fibre 

available
25 500 km
Planned
7 000 km

COTE D’IVOIRE
Fibre available

5 500 km
Planned
4 400 km

GHANA
Fibre 

available
10,500 km
Planned
3 300 km

ZAMBIA
Fibre available

5 700 km
Planned
5 300 km

KENYA
Fibre available

453 km
Planned

4 000 km*

SOUTH AFRICA
Fibre available

27 500 km
Planned
3 000 km

UGANDA
Fibre available

4 600 km
Planned
7 500 km

* First estimation

Building a pan-African fibre railroad, delivered as an open access service
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~US$500 million
Capex to 2021 -2025
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GlobalConnect is well placed to entrench leadership position in pan-
African fibre

• Largest proprietary fibre network (~85 000km)

• Biggest presence in subsea cables 

• Major anchor tenant (MTN)

• Open Access is core focus 

• Well-positioned for partnerships

• Strong regional players

• TowerCo’s also rolling out fibre

Competition GlobalConnect

Largest and scale infrastructure assets 



Key risks/limitations mitigated through deliberate interventions
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Regulation & 
licence

Competition 

• Align with shared value & partner in socio-economic development 
of our markets

• Positioned as open-access model | Establish neutral & 
independent fibreco’s

• Best place for rapid expansion – largest fibre networks

• Second-to-none technology platforms

• Well-positioned for partnerships



Structural separation roadmap of the fibre business
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Potential partnerships

• Equity
• Business & technical operations

Physical separation

• People
• Business & technical operations
• Asset transfers

c.2 years

Accounting separation

FibreCos setup

• Neutral vehicle
• Priority countries

• Enabling operating model & drive utilisation

• Attract strategic partners

• Comply with local regulations

• Reveal value

• Regulation and licensing

Rationale

Ongoing assessment of key considerations



Our 2025 Ambition
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135 000 km 
Fibre footprint

Entrench as #1 African fibre player

Build subsea scalable capacity and resilience

~US$300m^

Revenue

~40%^

EBITDA margin

^ For fibre


